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Compete and adapt with an engaged, collaborative 
workforce focused on performance …
Employee engagement is essential for SMBs seeking to improve 
performance and ignite innovation. Engaged employees are passionate 
about their jobs, committed to quality, loyal to the organization, work  
well as a team and put discretionary effort  
into their work.

Getting started:
• Human capital assessment — A quick,  

effective self-assessment tool is available 
to help your organization identify  
improvement opportunities.

• HR/Organizational Development roadmap —  
Use our roadmap to benchmark your HR policies and  
procedures against best practices, revealing potential compliance,  
strategy and policy issues that may have an impact on  
engagement, innovation and performance.

• Innovation — Your HR  
eBusiness platform helps the 
management team plan and 
execute HR strategies, with built-in 
collaboration and training tools 
for the entire enterprise.

• Administration — The  
integrated HR information system 
simplifies management of employee 
data by automating workflows and 
enabling employee/management 
self-service.

• Change management — Skilled 
consultants are available on demand 
to help you align HR policies with 
strategic objectives.
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Call, write or visit us online to learn more about Project Execution Network and how we can help  
your business execute high performance:

A Complete Engagement Solution 

Project Execution Network’s employee engagement solution provides a comprehensive set of HR 
planning, management, training, organizational development and information management capabilities:

HR eBusiness platform
• HR planning tools
• HR document management tools
• HR help desk/support tools
• Online training center
• Enterprise collaboration tools
• Talent acquisition tools
• HR project management tools
• Virtual offices

HR information system
• Manage employee data
• Initiate employee/management 

self-service solutions
• Simplify performance reviews
• Automate workflows
• Track time and attendance
• Create custom electronic forms 

for onboarding, travel, etc. 
without programming

On-demand services
• Strategy/HR alignment
• Cultural assessments
• Succession planning
• Leadership development
• Business process modeling  

and simulation
• Change management
• Talent management


